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SURF LIFE SAVING WESTERN AUSTRALIA INC. 
 

STRATEGIC INTENT 2006+ 
 

 

Strategic Objectives 
    

1. Providing safer 
communities through 
effective risk 
management and 
education 

2. Creating positive 
communities through 
leadership and 
development 
opportunities 

3. Providing social, 
recreational and sporting 
opportunities to enhance 
the well being of our 
communities 

4. Opening our clubs and 
adapting to the needs of 
the wider community 

Key Outcomes 
1.1 Working with State and Local 
governments and land managers 
to develop progressive coastal 
safety strategies, practices and 
developments. 

1.2 To support and deliver 
comprehensive water safety 
service and education program 
throughout WA. 

1.3 To set “best practice” 
standards for aquatic safety 
through industry self regulation of 
SLSA standards and systems. 

1.4 Deliver quality public safety 
training and education in all 
environments. 

2.1 To engage and develop our 
people. 

2.2 To provide positive 
experiences to the wider 
community  

2.3 To engage leaders and 
potential leaders and provide them 
with clear pathways to achieve. 

2.4 Effectively communicate with 
stakeholders  

 

3.1 Deliver recreational and 
sporting opportunities that 
encourages participation at all 
levels. 

3.2 Make surf sports accessible to 
the broadest possible section of 
the community 

3.3 To deliver events and activities 
that foster inclusivety and 
participation from the wider 
community 

3.4 To engage stakeholders and 
external bodies to create 
appropriate opportunities for all 
West Australians. 

3.5 Target suitable sporting bodies 
to establish events and 
infrastructure for all West 
Australians 

 

4.1 Diversify our activities and 
services to be inclusive to all  

4.2 To foster relationships with 
external groups to enhance the 
community  

4.3 Develop and grow our system 
of Clubs to promote a sense of 
belonging and strong community 
ethos. 
 

4.4 Develop and implement within 
the club a process of continual 
improvement 

4.5 Provide resources and 
infrastructure to support the 
operational activities of the SLSWA 
and affiliated Clubs  

 


